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Online Course Proposal Form

2009-10
  

Course Title & Number: 49.14 Student Success and Transfer


Faculty Name: Susan Tong, Julie Machado
Course Delivery Method (check one):

X  Online (all instruction is online)

⁫  Hybrid online (instruction occurs both online and on campus)

⁫  Other (please describe)

First Semester To Be Offered: Spring 2010  


1. 
Input from Colleagues and Administrators

As you develop your proposal and build your course, please consult with your colleagues and do some background research, including the following:

X⁫a.  Meet with Instructional Designer (Lisa Ulibarri) for initial consultation and 
Blackboard training.    Date(s) completed: Discussed course with Ms. Ulibarri via email.  Have communicated with her regarding the content/construction of this course.
⁫  b.  Review similar courses.  Are similar courses offered online at other

     
colleges?  If so, note the college(s).  
X  c.  Meet with your Division Dean and subdivision colleagues to secure preliminary  

support for offering this course via Distance Education.  Date completed: Ongoing: met with Susan Sperling, Lupe Ortiz.  Sent proposal to Rick Moniz, Lisa Ulibarri  and Jerry Egusa.  All three consulted faculty teach a course in the PACE Program.
X  d.  Consult with other faculty experienced in DE.  With whom did you consult?  

    
 Ortiz, Moniz and Egusa all teach DE courses at Chabot.  Date completed: 8/09
X⁫  e.  Review your completed proposal with your subdivision colleagues.  Attach a  
separate page listing attendees, meeting date, and a summary of the 
recommendations or reservations of your division/subdivision.  Both Lupe Ortiz  
And Rick Moniz  are members of the Social Science Division (in which PACE is a program.)
2. 
Student Benefits
· How will this course meet student needs?  Are there learning opportunities made possible in an online or hybrid online course that might not be available in a traditional course?
Meeting Student needs:

This course is designed to:

1)provide current information and resources to students in the PACE Program

2)foster a small learning community environment by providing a mechanism for students to communicate with each other and program faculty staff virtually

3)group PACE students into cohorts based on their program identification- i.e. paraeducators, ECD, pre-nursing, etc.- for the purposes of providing specialized information, communication, opportunities for them to interact virtually as a cohort/learning community.
4)assist students in their success and transfer goals
This course will be offered first in the Spring 2010 to a smaller cohort of PACE students- our paraeducators.  Our paraeducators are grant recipients whose tuition and books are paid for through Alameda County Office of Education.  The PACE Program has partnered with ACOE to offer these students the requirements needed to graduate with an AA degree and transfer.  This proposed course is designed to fulfill one of the agreements the program has with ACOE to meet their student needs.

After offering this course exclusively to ACOE paraeducators Spring 2010, the intent is to expand the PACE cohorts enrolled in the program to include our ECD cohort and probably all new PACE students to the program.  The cost of this course will be funded by the ACOE PARAEDUCATOR Grant spring, 2010.
Not Available in a Traditional Course

The problem with offering this content in a traditional course is that it would be impossible to offer it at a time convenient to all PACE students.  The online format allows all paraeducators to enroll in the course and complete the requirements without be present on any given day or time.  Additionally the online format permits information to be disseminated quickly which is important when information is time sensitive. The online format allows for information to be disseminated to students regardless of whether they are  present in class.  Lastly, this course will include interactive online assignments designed especially for an online course format.   
· If this course has previously been offered at Chabot using this delivery method, what have you learned from prior instructors that will influence your instruction in this course?
This course is being proposed to the Curriculum Committee this Fall  as an experimental .49 course Spring 2010.  Simultaneously a proposal is being submitted to the Committee on Online Learning (COOL) to offer this course in DE format, Spring 2010.  Assessments made during the offering of this course during the Spring 2010 will determine what modifications are made to the course.  With modifications the course will be submitted a second time to the Curriculum Committee in Fall 2010 as a proposed regular course offering (not an experimental course) to be offered Fall 2011.  In Fall 2010 and Spring 2011 the intent is to continue offering this course as an experimental 49 course.
3.
Course Content Delivery 

· The total number of contact hours in your course should approximate the equivalent number of hours required in an on-campus setting.  For example, a 3-unit course typically meets on campus for 54 contact hours of instruction, assessment, discussion, and group activities.  In the Carnegie unit system, students are also expected to invest two hours “outside of class” for every hour in class on reading, studying, preparing assignments, and other homework; these additional hours are not considered to be “contact hours”.  Account for the contact hours in your proposal.
This question isn’t quite applicable to this course as a primary objective of this course is individualized communication between instructor and student based on specific needs/questions as they arise during the course.  Therefore most contact time between the student and instructor will be via the Message Board and even possibly face to face meetings if required.  Additionally, each student will have contact weekly via the Announcement Board and Discussion Board.  This course will require students to interact with students to interact with each other and the instructor weekly.  Expected direct contact between instructor and student will be at least 30 minutes a week. 
· What percentage of the course will be on-campus, if any?  What percentage of the course will consist of online lecture, video, podcasts, email, supplemental websites, CD-ROM, etc.?  None of the course will be on-campus. 
On-campus meetings will only occur if advisable;  there will be an option to meet with a student or students if the need arises.  As all of the students in this course will be paraeducators possible reasons to meet as a group would be to provide a workshop on Financial Aid with a representative from that department presenting or an organized tour of the Chabot library.
· Will any portion of your course be synchronous, requiring students to be online at the same time?  If so, describe those activities, and how you will provide flexibility for students who may be unable to participate at any given time. This course will not be synchronous.
4. 
Nature and Frequency of Instructor-Student Interactions

· How and how frequently will you interact with your students?  This should include interactions with the entire class, providing feedback on assignments, and interventions when students are at-risk of dropping or failing due to poor performance or participation.  As explained in item 3, this course is designed to provide constant and consistent individual feedback to each student.  Additionally, students will receive weekly announcements and group emails.
· For each type of interaction, describe why you believe it will be effective for this particular course. Often when one student asks a question the answer is appropriate for numerous if not all students in a cohort.  This course is designed to share information.  When appropriate (not violating privacy issues) answers to one student will be sent via email to all students in the class. 

5.
Nature and Frequency of Student-Student Interactions

· Describe opportunities in your course for student to student interaction.  This may include discussions, group projects, peer review of assignments, and other approaches.  Consider how students interact in this course when taught on campus; how can you build this type of learning community online?
A component of this course will be students communicating with each other via the Discussion Board.  This will encourage students to share information (for example, information specific to their work situation) and provide a virtual support group and learning community for individuals that would not be able to meet collectively face to face because of time constraints.
6. 
Assessment of Student Learning
· How will you assess learning in this course?  Given the nature of online courses, how does your assessment plan ensure a level of academic integrity with which you’re comfortable? This course is offered as a credit/no credit course.  Learning will be assessed by the successful completion of required activities.
· Describe how your assessment plan is consistent with your stated goals in the student benefits and student-student interactions sections of your proposal.  How will you provide feedback to students?  As this course is designed to facilitate student success there is a built in motivator for completing acquiring course information and completing assignments.  If the course is relevantly designed students should be able to recognize the usefulness and value of the course information/activities.  As an experimental course, assessment of how successfully the course fulfills its objective will be measured through various means including student evaluations, student success in completing their other courses.
7.
Technology

· Describe any special software or multimedia tools you plan to utilize in your course (Articulate, Camtasia, Captivate, Flash, podcasts, videocasts, etc.).  This is helpful to determine technology support needs.
No special software required

8.
Accommodations for Students with Disabilities

· Is any required video close-captioned?  Is any required audio accompanied by a transcript?  If you plan to use any multimedia (video, podcasts, specialized software), is that accessible to your students in terms of both software availability at home and on campus and accessible for students with disabilities?   Have you provided alt-tags for your key images used in your course?  Please meet with the DSRC if you need help in ensuring accessibility for your students. No video close-caption required.
9.
Submit your proposal (electronic version via email and hard copy via campus mail)
             to the chair of the Committee on Online Learning.
Faculty signature:  _______________________________     Date:   _______________

Division Dean signature:  __________________________    Date:  ________________
